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This book is a must-read for anyone responsible for projects and initiatives that span functional and
geographical divides. Authors Moran and Youngdahl bring extensive experience and learning from industry
practice to present a clear and straightforward treatment of the leadership skills and knowledge required to
lead projects that are global in nature. They have written the first book of its kind to address the three
essential skills of global project leaders - strategic project management, project leadership, and cross-cultural
leadership.

The authors argue that global project leadership is an essential skill in our project-based world and that we
are all either intentional or accidental project leaders. Intentional project leaders pursue formal project
management education and even certification whereas accidental project leaders find themselves leading
global projects and initiatives as a result of a special assignment or promotion. Moran and Youndahl have
found that the vast majority of global projects leaders fall into the accidental category and have written the
book to be accessible to those who have not necessarily pursued formal project management education.
Experienced intentional project managers can skip the single chapter on project management fundamentals to
move to the more advanced chapters addressing topics such as influencing without formal authority across
functional and geographical boundaries and leading global projects at the edge of crisis.

• The only book that combines themes of strategic project management, project leadership and cross-cultural
leadership

• Rich with examples and stories to illustrate key skills and knowledge required to lead global projects
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From reader reviews:

Jamie Sparks:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite book and reading a guide. Beside you can solve your short lived problem; you
can add your knowledge by the guide entitled Leading Global Projects. Try to make book Leading Global
Projects as your close friend. It means that it can to become your friend when you sense alone and beside
regarding course make you smarter than previously. Yeah, it is very fortuned for yourself. The book makes
you more confidence because you can know anything by the book. So , let us make new experience as well
as knowledge with this book.

Richard Freed:

Book is written, printed, or illustrated for everything. You can know everything you want by a publication.
Book has a different type. As it is known to us that book is important matter to bring us around the world.
Beside that you can your reading expertise was fluently. A guide Leading Global Projects will make you to
become smarter. You can feel much more confidence if you can know about every thing. But some of you
think that will open or reading some sort of book make you bored. It's not make you fun. Why they are often
thought like that? Have you searching for best book or suitable book with you?

Cecil Hardin:

Now a day people that Living in the era everywhere everything reachable by match the internet and the
resources inside it can be true or not involve people to be aware of each data they get. How individuals to be
smart in obtaining any information nowadays? Of course the solution is reading a book. Reading a book can
help persons out of this uncertainty Information mainly this Leading Global Projects book because this book
offers you rich facts and knowledge. Of course the knowledge in this book hundred pct guarantees there is no
doubt in it as you know.

Ann Cason:

You could spend your free time to study this book this guide. This Leading Global Projects is simple to
deliver you can read it in the area, in the beach, train and also soon. If you did not have much space to bring
the printed book, you can buy the e-book. It is make you much easier to read it. You can save the particular
book in your smart phone. And so there are a lot of benefits that you will get when you buy this book.
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