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The latest statistics suggest doom and gloom in the world of change and innovation. Meanwhile, workplace
culture appears to be taking a hit, too. Gallup reports that 70% of all change initiatives fail and almost 70%
of the US workforce is disengaged. In his debut book, People Before Things, Chris Laping argues that
there’s a connection between the two. And in a sharp departure from everyday thinking, he suggests that
change isn’t an end-user (or team member) problem … it’s a leadership opportunity.

People Before Things offers a journal of stories and personal experiences that humanize the impact of
organizational change and innovation. It also challenges that leaders control seven conditions that most
influence success, and provides a practical guide to enabling and activating those conditions. While People
Before Things isn’t a one-size-fits-all approach, it offers specific and concrete advice that readers can
instantly apply in their everyday work--advice that will simultaneously impact the success of change and
innovation and team member engagement.

As a backdrop to the book, Chris Laping offers a deeply personal and authentic reflection of lessons learned
throughout his life and career. His rollercoaster storytelling engages readers with humorous tales and
universal appeal, all while focusing on the people-related groundwork that’s needed to be successful with
change and innovation.

People Before Things is a reminder that if you want your customers to love you, it starts with your team
members loving you first … and how you treat your team members when something big changes will
determine if they will love you. Intended for any executive, middle manager, or grassroots influencer, this is
a message for all levels of leadership. People Before Things helps leaders become CHANGE leaders.
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From reader reviews:

Stephen Louis:

In this 21st millennium, people become competitive in every single way. By being competitive today, people
have do something to make them survives, being in the middle of often the crowded place and notice simply
by surrounding. One thing that oftentimes many people have underestimated the item for a while is reading.
Sure, by reading a e-book your ability to survive enhance then having chance to stay than other is high. For
yourself who want to start reading a new book, we give you this kind of People Before Things book as
beginner and daily reading reserve. Why, because this book is more than just a book.

Owen Bourne:

Reading a guide can be one of a lot of task that everyone in the world adores. Do you like reading book
consequently. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new
information. When you read a reserve you will get new information since book is one of numerous ways to
share the information as well as their idea. Second, studying a book will make anyone more imaginative.
When you reading a book especially tale fantasy book the author will bring that you imagine the story how
the personas do it anything. Third, you can share your knowledge to some others. When you read this People
Before Things, you could tells your family, friends and also soon about yours publication. Your knowledge
can inspire others, make them reading a reserve.

Patrick Perkins:

The particular book People Before Things has a lot of information on it. So when you check out this book
you can get a lot of benefit. The book was compiled by the very famous author. Mcdougal makes some
research before write this book. That book very easy to read you will get the point easily after looking over
this book.

Bernie Watts:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book had been rare?
Why so many query for the book? But just about any people feel that they enjoy regarding reading. Some
people likes reading through, not only science book but also novel and People Before Things as well as
others sources were given knowledge for you. After you know how the great a book, you feel desire to read
more and more. Science e-book was created for teacher or students especially. Those publications are
helping them to add their knowledge. In different case, beside science reserve, any other book likes People
Before Things to make your spare time much more colorful. Many types of book like this one.
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