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If The Machine That Changed the World is a description of the Toyota system in the industry of its origin,
Lean Thinking is a generalization of the basic concepts so they can be applied to any company in any
industry. The authors begin by summarizing the five inherent principles in any lean system: 1 correctly
specify value so you are providing what the customer actually wants, 2 identify the value stream for each
product family and remove the wasted steps that don't create value but do create muda (waste), 3 make the
remaining value-creating flow continuously to drastically shorten throughput times, 4 allow customer to pull
value from your rapid-response value streams as needed (rather than pushing products toward the customer
on the basis of forecasts), and 5 never relax until you reach perfection, which is the delivery of pure value
instantaneously with zero muda. (The first part of Lean Thinking devotes a chapter to each of these
principles.) In the second part, the authors describe in detail how managers in a wide range of companies and
industries - small, medium and large, North American, European and Japanese - transformed their business
by applying the principles of lean thinking. Chapters are devoted to Pratt and Whitney, Wiremold, Lantech in
North America, Porsche in Germany, and Showa Manufacturing in Japan. Lean Thinking has sold more than
300,000 copies in the English language hard-cover version alone, because it's an indispensable companion
for every manager making the lean journey.
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From reader reviews:

Louie Laforge:

In this 21st hundred years, people become competitive in each way. By being competitive currently, people
have do something to make all of them survives, being in the middle of the particular crowded place and
notice by simply surrounding. One thing that oftentimes many people have underestimated it for a while is
reading. Yes, by reading a e-book your ability to survive enhance then having chance to stay than other is
high. For you personally who want to start reading some sort of book, we give you that Lean Thinking :
Banish Waste and Create Wealth in Your Corporation book as beginner and daily reading book. Why,
because this book is more than just a book.

John Mendoza:

This book untitled Lean Thinking : Banish Waste and Create Wealth in Your Corporation to be one of
several books that will best seller in this year, that's because when you read this book you can get a lot of
benefit upon it. You will easily to buy this book in the book retailer or you can order it by way of online. The
publisher of the book sells the e-book too. It makes you more readily to read this book, as you can read this
book in your Smartphone. So there is no reason for your requirements to past this reserve from your list.

Donald Rivera:

You could spend your free time to read this book this reserve. This Lean Thinking : Banish Waste and Create
Wealth in Your Corporation is simple to deliver you can read it in the playground, in the beach, train and
also soon. If you did not have much space to bring the particular printed book, you can buy the e-book. It is
make you much easier to read it. You can save the book in your smart phone. Consequently there are a lot of
benefits that you will get when you buy this book.

Floyd Brown:

Beside that Lean Thinking : Banish Waste and Create Wealth in Your Corporation in your phone, it could
give you a way to get nearer to the new knowledge or facts. The information and the knowledge you may got
here is fresh from the oven so don't always be worry if you feel like an previous people live in narrow
community. It is good thing to have Lean Thinking : Banish Waste and Create Wealth in Your Corporation
because this book offers to you readable information. Do you at times have book but you don't get what it's
about. Oh come on, that would not happen if you have this in the hand. The Enjoyable set up here cannot be
questionable, similar to treasuring beautiful island. So do you still want to miss the item? Find this book and
read it from today!
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