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Insights—like Darwin’s understanding of the way evolution actually works, and Watson and Crick’s
breakthrough discoveries about the structure of DNA—can change the world. We also need insights into the
everyday things that frustrate and confuse us so that we can more effectively solve problems and get things
done. Yet we know very little about when, why, or how insights are formed—or what blocks them. In Seeing
What Others Don’t, renowned cognitive psychologist Gary Klein unravels the mystery.

Klein is a keen observer of people in their natural settings—scientists, businesspeople, firefighters, police
officers, soldiers, family members, friends, himself—and uses a marvelous variety of stories to illuminate his
research into what insights are and how they happen. What, for example, enabled Harry Markopolos to put
the finger on Bernie Madoff? How did Dr. Michael Gottlieb make the connections between different patients
that allowed him to publish the first announcement of the AIDS epidemic? What did Admiral Yamamoto see
(and what did the Americans miss) in a 1940 British attack on the Italian fleet that enabled him to develop
the strategy of attack at Pearl Harbor? How did a “smokejumper” see that setting another fire would save his
life, while those who ignored his insight perished? How did Martin Chalfie come up with a million-dollar
idea (and a Nobel Prize) for a natural flashlight that enabled researchers to look inside living organisms to
watch biological processes in action?

Klein also dissects impediments to insight, such as when organizations claim to value employee creativity
and to encourage breakthroughs but in reality block disruptive ideas and prioritize avoidance of mistakes. Or
when information technology systems are “dumb by design” and block potential discoveries.

Both scientifically sophisticated and fun to read, Seeing What Others Don’t shows that insight is not just a
“eureka!” moment but a whole new way of understanding.
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From reader reviews:

Linda Pillar:

Reading a guide can be one of a lot of action that everyone in the world adores. Do you like reading book
and so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new
information. When you read a reserve you will get new information because book is one of various ways to
share the information as well as their idea. Second, looking at a book will make an individual more
imaginative. When you reading through a book especially fictional works book the author will bring
someone to imagine the story how the characters do it anything. Third, you can share your knowledge to
other people. When you read this Seeing What Others Don't: The Remarkable Ways We Gain Insights, you
may tells your family, friends along with soon about yours book. Your knowledge can inspire the others,
make them reading a guide.

Elaine Bell:

A lot of people always spent all their free time to vacation or maybe go to the outside with them household
or their friend. Do you realize? Many a lot of people spent many people free time just watching TV, or
perhaps playing video games all day long. In order to try to find a new activity here is look different you can
read any book. It is really fun for yourself. If you enjoy the book that you read you can spent all day long to
reading a e-book. The book Seeing What Others Don't: The Remarkable Ways We Gain Insights it is quite
good to read. There are a lot of people who recommended this book. These folks were enjoying reading this
book. If you did not have enough space to develop this book you can buy often the e-book. You can m0ore
very easily to read this book out of your smart phone. The price is not to cover but this book has high quality.

Norman Brown:

Reading a book to become new life style in this calendar year; every people loves to study a book. When you
go through a book you can get a lots of benefit. When you read guides, you can improve your knowledge,
due to the fact book has a lot of information upon it. The information that you will get depend on what types
of book that you have read. In order to get information about your research, you can read education books,
but if you act like you want to entertain yourself you can read a fiction books, these kinds of us novel,
comics, as well as soon. The Seeing What Others Don't: The Remarkable Ways We Gain Insights will give
you a new experience in studying a book.

Joseph Yancey:

As a university student exactly feel bored to be able to reading. If their teacher asked them to go to the
library or even make summary for some publication, they are complained. Just very little students that has
reading's heart or real their pastime. They just do what the teacher want, like asked to go to the library. They
go to there but nothing reading very seriously. Any students feel that looking at is not important, boring and
also can't see colorful images on there. Yeah, it is being complicated. Book is very important for you. As we



know that on this period, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. Therefore , this Seeing What Others Don't: The Remarkable Ways We Gain
Insights can make you feel more interested to read.
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