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Think and act strategically every time

In today's business environment, strategic planning stresses the importance of making decisions that will
ensure an organization's ability to successfully respond to changes in the environment and plan for
sustainable viability. Providing practical, field-tested techniques and a complete 6-phase plan, Strategic
Planning Kit For Dummies shows you how to make strategy a habit for all organizations, no matter the size,
type, or resource constraints.

Strategic Planning Kit For Dummies is for companies of all types and sizes looking to build and sustain a
competitive edge, set up an ongoing process for market assessment and trend analysis, and develop a vision
for future growth. This revised edition includes: new and updated content on planning for both the short and
the long-term; crucial information on succession planning; help preparing for the unexpected using scenario
planning and agile strategy; strategies for implementing change and integrating strategic plans successfully
by involving all staff members; and more.

The supplementary CD lays out a comprehensive, 6-phase, step-by-step program, complete with●

downloadable spreadsheets, charts, checklists, video links, and more
Provides value for any business or entrepreneur looking to improve efficiency, focus, and competitive edge●

Includes practical, field-tested techniques●

Strategic Planning Kit For Dummies gives today's business owners and upper-level management the tools
and information they need to think and act strategically in order to more effectively weather current
economic storms while planning for future growth.
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From reader reviews:

Harold Graham:

Now a day folks who Living in the era just where everything reachable by connect with the internet and the
resources in it can be true or not involve people to be aware of each details they get. How individuals to be
smart in getting any information nowadays? Of course the reply is reading a book. Examining a book can
help men and women out of this uncertainty Information especially this Strategic Planning Kit For Dummies
book because book offers you rich data and knowledge. Of course the details in this book hundred pct
guarantees there is no doubt in it you may already know.

Matthew Dealba:

The book untitled Strategic Planning Kit For Dummies contain a lot of information on this. The writer
explains the woman idea with easy technique. The language is very clear and understandable all the people,
so do not necessarily worry, you can easy to read it. The book was published by famous author. The author
will take you in the new period of time of literary works. It is easy to read this book because you can read on
your smart phone, or program, so you can read the book in anywhere and anytime. In a situation you wish to
purchase the e-book, you can start their official web-site in addition to order it. Have a nice read.

Gene Lyons:

Reserve is one of source of understanding. We can add our know-how from it. Not only for students but
native or citizen have to have book to know the revise information of year for you to year. As we know those
publications have many advantages. Beside we all add our knowledge, can also bring us to around the world.
Through the book Strategic Planning Kit For Dummies we can consider more advantage. Don't you to be
creative people? Being creative person must prefer to read a book. Only choose the best book that
appropriate with your aim. Don't become doubt to change your life with this book Strategic Planning Kit For
Dummies. You can more desirable than now.

Herbert Mikula:

Reading a guide make you to get more knowledge as a result. You can take knowledge and information from
the book. Book is prepared or printed or illustrated from each source this filled update of news. With this
modern era like at this point, many ways to get information are available for you actually. From media social
including newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You can
add your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just
looking for the Strategic Planning Kit For Dummies when you desired it?
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